25X1
25X1

25X1

25X1

Approved For Release 2003/09/03 : CIA-RDP80-00809A000700220090-3

- CLASSIFICATION RESTR
CENTRAL lNTﬁ
e g
COUNTRY Rumania
SUBJECT Economic - Metallurgy, production
Biographic - Stakhanovite
HOW DATE DIST. & Apr 1953
PUBITISHED Monthly periodical
WHERE
PUBLISHED Bucharest NO. OF PAGES 3
DATE
PUBLISHED Jun - Jul 1952
SUPPLEMENT TO
LANGUAGE Rumanian REPORT NO.

R I S Y R RN Vo e
[§ TS DOCUMERT CONTAINS INFONNATION APFECTING THE NATIONAL DITEZNSE 3
B OF THE URITED STATES WiTHIN TNE seARING OF E3miONAGE LYY -
QU 8 C. 31 AND 3143 AMENDED. ITH TAANSEISSI0 OR THE REVELATION PN
) Q7 113 CONTENTS I ART MARNER 7O AR UNAUTHORIZED PKRION 13 PRO.
QL 710i7e0 oy Law. axrmobuction oF THIs FoRw 13 PRORIBITRD :

THIS IS UNEVALUATED INFORMATION

INNOVATION IN METALLURGICAL PRODUCTION IN RUMANIA

[5unm-.ary: Nicolae Vasu, one of the best-known Stakhanovites
in the RPR (Rumanian People's Republic) proposed methods for
speeding metal processing and machinery production at the Matyas
Rakosi Iron and Metalliurgical Works in Bucharest. His suggestions
Teceived vide praise in the Rumanian press. In the following
article he discusses the panner ip which his suggestions were con-
ceived and submitted. He called for greater efficiency, better
supply, reorganizavion of machinery maintenance, and the a plica-
tion of Soviet methods <o speed metallurgical p!‘c)dv.xction;7p

The Matyas Rakost Iron and Metallurgical Works, formerly known ac Tim-
puri Noi, 15 one of the most ~mportant machine-building enterprises in the RPR.
This plant produscd the firet Rumantan semidiesel, 25-horsepower engine on
1 May 1949, with Lie z2:id4 of iarge investments, new technical measures, and sub-
contracts let te Len small enterprise Workers and technicians ercountered
great difficulties from tne very beginning because of the lack of proper tcols
and trained personnel. The f:rgt diffieulty was overcome by the arrival frou
the USSR of dozen. of lathes, fraising machines, and polishers. These tools
nermitted rapid ang e £y wWork, es well as great precision. To train personnel
T operat2 these machines, the Soviet methed of qualification at the place of
work was used in mdd:ition, a technical office was created. This office em-
ployed experienses specinlists whe disseminated technical publications among
the vorkers. Stud:iss und researeh Were aisc carried on for the iniroduction
of nev precducts

These wmeusures, pius the introduction of Soviet methods, enabled the
plant to begin mass produntion of the above-mentioned engines and of compres-
sora In 195C Technirinne drew 2p the dlueprinte for and built a S5C-horsepower
seridierel | S-oubicomster compressor, which develops 6 atmospheres, and nehijeved
various improvepsntgs In wlddition, they submirted numerous sugges‘.ions for ra-
tionalizations ang anovation,
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of the motor and lathe sections, as well as by Stakhanovites, technicizns,
leading workers, and engineers of the shops and administration. At this
meeting I mentioned that my proposals had the following chief  objectives:

1. Even rate of production.

2. Prompt supply of raw materials, tools and sem:imanufactured goods to
places of work.

3. Reorganization of the current system of maintenance of machines to
cut dead time to & minirum. .

4. Treining of qualified workers. N T
5. Mobilization by ASIT (Se:en%ific Aszociatvion of Engineers and Tech-
nicians) of all engineers and technicians. .

Lathe and motor workers sush as Dicu C. Manea, Barbu Manea, Dicu C,
Sachelarie, Dumitru Nicclee, master Fionder (fnu), engineers, technicians,
and the director rleged support. The management drev up a plan and schecule
for changes. A commission was appointed to list materials produced by the
motor and lathe sections and of the raw materials, tools, and semimanufactured
goods for each month of the rlan. The supply service was entrusted with the
task of procuring the 1tems necessary. The processing section drew up a
monthly plen for zach machine in the form of a graph. The graph was sent to
the section and filled out by the master of the skop. The technical office
studied steps in processing. The internsl transportation section reorganized
work to assure a prempt supply of material. Maintenance mechanics pledged
to repair all machines in the shop. 1In addition, the technical service drew
up & graph on the Soviet Voroshin model This graph contained the names of
workers and space for marking their daily production. . Three to five men were
designated to keep up the graph The technical section posted notices ex-
plaining Soviet methods Lecturss were given by the technical cabinet on
Soviet methods. Transparent models were set up. )

Reaults were scon evident. The planned index of utilization of machines
was tulfilled for the first time in April. The number of men working on the
new method rcse t'rom 53 to 387, and included the processing section, lathes,
forges, heat processing, and ain part the tool and mechanical sections. The
tool shop 1& st1ll notv well organized, however. It does not produce correctly
ad Justea toals. 3. rew stocks, threaders, measuring instruments, and calibrators

are lacking.

Progress ip Zurtheor humrered by the lauck of trained personnel. The manage -
ment, the personnel ani tras rvice, engineers, masters, uand instructors
rust make eviry effort Lo raise the qumber of trained workers.

I

Shortly ar*er I gropus=3 this inovation the Buchares® party committee
K IO p
erientes at Matyus Raxosi. Workers from the 23 Au-

organized nrn oexshunge of ey

guet Steel Plant, =<ue Kepub!ica ! Plant, and Dinamo Cotrocen:i Electrical
Equipment Flant atrend-i Onoih 1, Scantaiy organized & conference at
which Gheorghe Seocain, Tiras s etury ~f the Bucharest. city committee, spoke.

fFprend throughout the country.

Subsequently ny inrovation
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